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[4910-22-M] 
DEPARTMENT OF TRANSPORTATION 


Office of the Secretary of Transportation 
(OST), Federal Highway Administration 
(FHWA), and Urban Mass Transportation 
Administration (UMTA) 


NATIONAL RIDESHARING DEMONSTRATION 
PROGRAM 


Solicitation of Interest 


LEAD AGENCY: Federal Wighway 
Administration, DOT. 


ACTION: Notice. 


SUMMARY: The Federal Highway 
Administration in conjunction with 
the Office of the Secretary and the 
Urban Mass Transportation Adminis- 
tration issucs this information notice 
for any parties that may be interested 
in participating in a ridesharing dem- 
onstration program. The program will 
build upon the information base de- 
rived from other ridesharing projects 
funded by UMTA and FHWA and will 
further test innovative approaches. 
Knowledge gained through this effort 
will be made available to State and 
local governments and other agencies 
to improve the general effectiveness of 
ridesharing programs. 


FOR FURTHER 
CONTACT: 


Barbara Reichart, Chicf, Rideshar- 
ing Branch, Office of Highway Plan- 
ning, 202-426.0210; or Edward Mul- 
laney, Attorney, Office of Chief 
Counsel, 202-426-0825. 


INFORMATION 


INTRODUCTION 


The United States consumes 1.37 
million barrels of motor gasuliue exc 
day. Ridesharing, especially for the 
journey to and from work, is one effee- 
tive way to conserve gasoline. 


Recognition of ridesharing as an 
energy conservation measure dates 
back to World War II and today over 
15 million Americans, about 21 percent 
of all who commute to work by vehi- 
cle, use some form of pooling as their 
principal travel mode. Over 70 percent 
of all work trips occur in metropolitan 
areas where congestion and environ- 
mental factors may make automobile 
operation especially inefficient and 
undesirable. 


The energy savings at current pool- 
ing levels amount to approximately 
3% billion gallons of gasoline each 
year. Part of this savings can be attrib- 
uted to the ridesharing programs dc- 
veloped by Federal, State, and local 
governments in response to the 1974 
Emergency Highway Energy Conscr- 
vation Act, as amended. An evaluation 
of a selection of ridesharing demon- 
stration programs using Federal-aid 
highway and UMTA funds found that 


‘we otfective ridesharing efforts need to 


involve more than promotion cam- 
paigns and pooler-matching services. 
Strong involvement by employers, 
neighborhood associations, or business 
communities secms to be a requisite 


for success, as are targeted matching 


and promotion efforts and an effective 
combination of incentives. 

The U.S. Department of Transporta- 
tion is interested in ascertaining the 
most effective ways to increase ride- 
sharing, particularly in metropolitan 
areas and, through its authority to use 
funds available to the Department and 
ity modal agencies for research pur- 
poses, has established a Ridesharing 
Demonstration Program. It will build 
on the information developed to date 
in related ongoing demonstrations in 
the UMTA Service and Methods Dem. 
onstration Program (SMD). The objec- 
tive of this 2-year demonstration pro- 
gram is to gain broader application of 
the positive ridcsharing techniques de- 
veloped by previous FHWA, UMTA, or 
independent cfforts, and to implement 
and evaluate different combinations of 
techniques and innovative approaches. 
Innovative approaches may include, 
but should not be limited to, such ac- 
tivities as preferential parking pro- 
prams, priority high occupancy vehicle 
COV) facilities, brokering of rideshar- 
ing services, subscription commuter 
buspools, variable work hour pro- 
grams, and pricing of facilities so as to 
encourage ridesharing. : 

It is anticipated that the 2-year pro- 
gram will fund up to 10 demonstration 
projects, representative of various geo- 
praphie areas and population sizes 
(eg. small areas (100,000), midsize 
arens (450,000), and large areas 
(4 1,000,009)), Preference will be given 
{o areas with critical mobile source 
pollution preblems, as identified on 
the Environmental Frotection Agency 


> list of nonattainment areas. 


ELIGIELE PARTICIPANT 


Any public ageney with authority to 
administer ridesharing projects involy- 
ing the expenditure of Federal-aid 
highway funds and/or Urban Mass 
Transportation transit assistance 
funds is invited to express its interest 
in the program. 


FYNANCING AND ELIGIBLE EXPENDITURES 


The program will provide a financial 
incentive to State and local agencies to 
explore comprehensive approaches or 
new technigues to increase the per- 
centage of ridesharing among local 
commuters. Project sponsors will be 
required to commit. Federal-aid trans- 
portation funds (apportioned Federal- 
aid Urban, Primary, and Secondary 
System funds or apportioned UMTA 
Section 5 funds) to the proposed proj- 
ect. For every $2 (Le, a combination of 
Federal-aid funds and the required 


match) comimitt+d by the inte 
ested party to the project, $1 in spec 
Federal demonstration funds will f 
added. The specia! Federal Gemonstr- 
tion funds are anticipated not 
exceed $250,000 per project, dependir 
upon urban area population size 2: 
demonstration potential. 

All project-relater activities elicit 
for Federal-aid funding under the Fs 
eral-aid carpool and vanpool progrs 
are eligible expenses under the der 
stration program, !t is anticipated th. 
the project sponsc: shail use its co” 
mitted Federal-aid funds for tiv 
project items normally cligible unc 
existing funding categorics and that 
significant portion of the demonsi.. 
tion funds being requested will be us 
in the development of a compreiic: 
sive ridesharing program, includi: 
marketing and appropriate incentis 
and project monitoring and data c» 
lection activities. 


EVALUATION 


The evaluation of demonstratr> 
projects will be a cooperative and 7: 
ordinated effort involving the U.S. 1" 
partment of Transportation and ti 
interested parties. [he Transportatie. 
Systems Center (TSC), a research an 
development organization within fie 
U.S. Department of Transportation 
wil] have responsibility for the eval: 
tion, including the planning and tech 
nical direction of individual deme: 
stration evaluations and comparat!': 
studies based on findings from the io 
dividual evaluations. The evaluatic: 
approach used will be similar to tha 
now used by the S31D program: da. 
collection will be performed by th 
party in accordance with an evaluatio: 
plan prepared by ‘iSC and adapted i: 
consultation with parties to meet th 
needs of individual protects. The iniet 
ested parties should prepare a dati 
collection budget based upon thei 
perception of the effort required. Thi. 
will be modified during project dev#! 
opment based upon available evalua 
tion resources, the scope of tHe ing 
vidual project, and the needs of th: 
party and the U.S. Department 0 
Transportation. 


SELECTION CRITERIA 


The following criteria, not neces: 
ily in order of importance. will be use 
to determine which of the intereste 
parties will be invited to participate i 
the program: 

(a) Innovative features regardin 
marketing, incentives, financing, reo 
lations, insurance, matching, maria: 
ment, and other aspects that have th 
potential to increase the level of rid 
sharing activity nationally as well a 
locally. 

(b) Extent and effectiveness of prev 
ous and current ridesharing activitic 
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including comprehensiveness of ar 
coverage and public needs met. 

(c) Past and projected commitment 
of financial resources, particularly 
Federal-aid Urban and/or Primary 
System funds, to implement rideshar- 
ing programs and incentives. 

(d) Commitment of personnel from 
local agencies such as ridesharing of- 
fices, traffic and planning depart- 
ments, transit operators, and employ- 
ers, to participate in the implementa- 
tion of a comprehensive ridesharing 
program. 

(e) Degree of management capability 
to develop and adequately evaluate a 
comprehensive ridesharing program. 

df) Level of anticipated increase in 
mumber of ridesharers per dollar of 
public funds spent. 

(g) Endorsement and willingness of 
State and local officials to cooperate 
in the development and implementa- 
tion of a comprchensive ridesharing 
program. 

(h) Degree of community involve- 
ment and support from public offi- 
vials, public and private bus operators, 
employers and other relevant groups 
2s evidenced by letters of endorse- 
ment, 

To the extent possible, projects will 
se selected to meet the geographic, 
oopulation sizes, and air quality fea- 
cures discussed above. 


CONTENTS OF LETTERS OF INTEREST 


Letters of interest should not exceed 
30 pages and should include, in the 
following order: 

ta) A concise statement of the pro- 
posed project goals and objectives. 
iz0als should be quantified to the 
extent possible. For large urban areas 
‘he project may encompass only a seg- 
sueat of the urban area, 

(b) A narrative description of the ac- 
tivities to be carried out during the 
project. The narrative should state 
aow the project will build on previous 
activities, what upproaches will be 
used to match potential poolers, incen- 
ives to be developed for pooling, in- 

wlvement of employers or groups of 
cmployers or employees, involvement 
<f public and private bus operators in 
Yorming buspools, and identification of 
ugal, regulatory, or institutional bar- 
cers to the formation of carpools, van- 
jools, and buspools, 

tc) A statement of previous and cur- 
rent ride-sharing activities, specifically 
identifying annual financial level of 
effort and funding sources, size of 
staff, mumber of requested matches, 
namber of carpoois/vanpools formed, 
evaluation results, marketing and pro- 
motional activities, and legal or regu- 
latory actions taken to encourage ride- 
sharing. 

id) Summary of proposed project 
costs and breakdown of funding 
sources. Each budget line item should 


be justified in a short narrative follow- 
ing the summary. The budget sheet 
should clearly differentiate between 
the funds (Federal and local) to be 
committed by the party and the spe- 
cial Federal demonstration funds 
being requested. A sample budget 
format follows below identifying cate- 
gories to be used. 

(e) A short description of the area 
and a map (folded to 8%" x 11” size) 
should be included. To the extent pos- 
sible, major employment concentra- 
tions should be identified on the map 
by type and number of employees. 

(f) A copy of the following informa- 
tion should be included: 

(1) A resolution by the governing 
body of the party authorizing submit- 
tal of the letter of interest. 

(2) Identification of the urbanized 
area and endorsement of the proposed 
project by the metropolitan planning 
organization (MPO). 

(3) Where the MPO is not the 
areawide A-95 clearinghouse agency, a 
record of A-95 review. 

(g) Letters of endorsement from 
public and = private organizations 
should be included as an attachment 
and will not be considered part of the 
letter of interest. No other attach- 
ments should be included. 


NATIONAL RIDESHARING DEMONSTRATION 
ProcramM SAMPLE SUMMARY BupGeT SHEET 


. Employee salaries professional............ Sikacicteaciads 
. Employee salaries clerical ..... 
. Emplqyee benefits ......... 
Travel cscs 
Computer ex 
. Marketing... 
. Consultant co: ‘ 
. Other contracts (speci 
. Data collection... 
. Vehicle purchase or lease... 
. Other project costs (specify). 
Contingencles...... 

Total 


= 
Sensor rone 


lle 
ne 


Bupcet SUMMARY 
Federal-aid funds 


INTERESTED PaRTIES RESPONSIBILITIES 
Nine copies of the letter of interest 


‘should be sent to the State transporta- 


tion agency if the interested party is 
other than the State transportation 
agency, with a certification that the 
proposed project, if preliminarily se- 
lected for funding will be included in 
the Transportation Improvement Pro- 
gram for the local area and the State 
105 program. Eight copies of all letters 
of interest should be forwarded by the 
State transportation agency to the 
Federal Highway Administration divi- 
sion office. If selected for funding con- 
sideration, the project sponsor must 
plan, implement, collect data, and doc- 
ument project activities under agree- 
ment with the State transportation 
agency and the Federal Highway Ada- 
ministration, and participate in ride- 
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raring workshops with other project 
sponsors and agency representatives. 


Time ScHEDULE 


Letters of interest should be submit- 
ted to the State transportation agency 
no later than May 14, 1979. They will 
then be forwarded through Federal 
Highway Administration division of- 
fices in each State to the Department 
of Transportation in Washington, D.C. 

Preliminary selection of the projects 
from the letters of intercst will be 
made by FHWA, UMTA, and OST. 
The announcement of preliminarily 
selected demonstration projects will be 
made as soon thereafter as possible. 


Issued on March 6, 1979. 


Ricuarp S. Pace, 
Urban Mass Transportation 
Administrator. 


Kar S. Bowers, 
Federal Highway Administrator, 


JOHN J. FEARNSIDES, 
Deputy Under Secretary. 


APPENDIX 


As the following bibliography illustrates, a 
substantial amount of work has been done 
in various aspects of ridesharing. The publi- 
cations listed may provide information to 
those interested in participating in the cities 
demonstration program. The reports are 
available through Transportation System 
Center (TSC), National Technical Informa- 
tion Service (NTIS), Government Printing 
Office, the Federal Highway Administration 
or other source, as identified for each entry. 


RIDESHARING BIBLIOGRAPHY 
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draft, October, 1978. Available from TSC, 
Code 243. 

3. Cambridge Systematics, Inc., Vanpool 
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draft, August, 1978. Available from TSC, 
Code 243. 

4, Davis, Frank W., and David A. Burk- 
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December 31, 1977. Available from Lew 
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Transportation Programs, Room 3214, 20 
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6; cost $6.00. 
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Available from: U.S. Government Printing 
Office, #050 003 60327 1. 

13. Miller, Gerald K. and Melinda A. 
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muter Van Programs, February, 1976. Avail- 
able from U.S. Government Printing Office. 
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Van Experience, February, 1976. Available 
from NTIS, PB 252 302. 
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US. Department of Energy, U.S. Environ- 
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cost. 
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